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More organizations than ever are exploring how to 
consolidate multiple instances of Atlassian tools 
and migrate them to a single, overarching instance 
in Atlassian Cloud. This is often a strategic decision 
that offers a number of benefits. A single source of 
truth:

• Strengthens governance and compliance

• Increases visibility, communications, and cross-
functional collaboration

• Streamlines administration and tool 
management

• Improves scalability

• Reduces costs

Atlassian’s recent decisions to phase out Server and 
invest more deeply in its Cloud deployment method 
are accelerating this trend.

Migrations alone are complex, but when they are 
combined with the merger of multiple instances, the 
complexity is even greater. Each individual instance 
is often tailored to meet the unique needs of the 
teams using it. The intricacies exist in developing 
and implementing overarching governance, as 
well as the technical challenges of reconciling 
these differences. Despite the incredible benefits 
that can be gained, it’s enough to cause even the 
most forward-thinking organizations to delay the 
transition. Still, with careful planning and the help 
of an experienced Atlassian partner, the process 
can be streamlined, the risk can be minimized, and 
your organization can begin reaping the benefits 
that come from a holistic governance of 
Atlassian tools, as well as from 
Cloud deployment.

.
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initiatives to combine them. Because it is so 
straightforward and economical to spin up a Cloud 
instance of Jira Software, Jira Service Management, 
Confluence, and other Atlassian tools, we see an 
increasing number of organizations seeking to 
merge multiple Cloud instances, which have some 
special considerations, challenges, and solutions.

A Single Source of 
Truth: The Case for 
Merging Multiple Sites
Given the complexity of merge migrations, 
it’s understandable to weigh the value of the 
undertaking relative to the degree of difficulty. While 
there are dozens of compelling reasons to make the 
transition, they can generally be categorized into 
three overarching themes, all tied to: Organization-
wide governance over processes, streamlined tool 
administration and maintenance, and improved 
visibility, communication, and collaboration.

Governance: A Unified, Consistent 
Way of Working
One of the strategic advantages of merging 
multiple Atlassian instances in Cloud is that, 
once complete, organizations can exert greater 
governance over how the tools are used. Creating 
standards then makes it easier for teams to adopt 
the tools and for users to fully leverage them, so 
the organizations end up realizing the full value 
of their investment. With all teams working in a 
unified manner, it’s much easier to refine and 
improve processes, as well as to identify and correct 
procedures that are not serving your organization’s 
goals. This consistent foundation makes it easier 
to scale successful processes, which is relevant in 
organizations of all sizes, but essential for those on a 
Scaled Agile journey.

Strong governance also brings benefits related 
to security and compliance. It is more efficient to 
establish and adhere to security and compliance-
related protocols and to track compliance-related 
information in a single system vs. multiple systems—
of which some security and compliance teams may 
not even be aware.

At Isos Technology, we have written extensively 
about migrating to Atlassian Cloud, highlighting 
key considerations, providing a detailed process 
roadmap, and taking a deep dive into all things 
app-related. While the vast majority of this content 
is applicable across the board, there are some 
aspects that are unique to combined merge 
migrations and merit additional attention.

The intent of this paper is to serve as a foundational 
guidebook for any organization planning to merge 
multiple instances of Atlassian tools (primarily 
Jira Software, Jira Service Management, and 
Confluence) and migrate them to the cloud. In it, we 
will explore: 

• Why organizations choose to merge and 
migrate

• Potential benefits of a merge migration

• Insight into areas that will require special 
attention

• How an experienced Atlassian partner can 
support a successful merge migration

What Is a Merge Migration in 
Atlassian Cloud and Why Are They 
Increasingly Common?
For the purposes of this paper, a merge migration 
entails merging one or more existing Atlassian 
Server, Data Center, or Cloud instances, called 
source instances, into a new or existing Cloud 
instance, called the target instance. There are a 
couple of primary reasons organizations come 
to have multiple instances of Atlassian tools. First, 
mergers and acquisitions often bring together 
disparate ITSM and engineering teams. Combined 
organizations that are seeking to exert greater 
governance over processes, better manage 
dependencies, and gain efficiencies and economies 
of scale—among other reasons—often seek to 
combine instances. 

Second, are what we sometimes refer to as “under 
the desk” installations—individual business units, 
departments, and teams, working in silos and 
unaware of pre-existing instances, have spun 
up their own instances on a local server, using 
Data Center, or in Atlassian Cloud. At some point, 
it becomes cumbersome and inefficient to have 
disparate instances, so organizations launch 
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Key Areas of 
Consideration: 
Turning Obstacles into 
Opportunities
Merging multiple Atlassian instances and migrating 
them to Cloud presents an incredible opportunity 
for an organization to envision how it would ideally 
like to work—its desired future state—and to create 
a roadmap for achieving that. However, there is 
some necessary upfront work to be done to inform 
the roadmap—the path you will take to get to that 
end state. The process entails auditing existing 
instances, resolving conflicts and differences, 
simplifying processes, and consolidating 
information and apps, among other things. It also 
represents a significant source of the labor involved 
in a merge migration. While there are a number of 
areas that present challenges and harbor hidden 
pitfalls, an experienced Atlassian partner can 
increase the efficiency of the process, help avoid 
issues, and offer expertise and solutions—often 
in the form of proprietary tooling—to make it a 
success. 

Following are several key areas that will need to be 
addressed as part of developing and implementing 
your merge migration roadmap.

Streamlined Administration and 
Maintenance, Plus Reduced Costs
Merging multiple Atlassian instances in Cloud 
can have a significant impact on the amount of 
time and resources needed to administer and 
maintain the tools, and there may be long-term 
financial benefits, as well. First, when an organization 
moves to Cloud, the IT staff no longer has to 
manage servers or update software, so they can 
redirect their focus toward other responsibilities. 
By consolidating instances, some of the tool 
administration can also be consolidated, again 
freeing staff to focus on other tasks. From a financial 
perspective, rightsizing Atlassian tools and users 
may reduce license fees, while moving from 
Server to Cloud may result in facility and physical 
hardware cost savings.

Improved Visibility, 
Communication, and 
Collaboration
Whether a merger or acquisition has brought teams 
together—or it is simply time for greater governance 
within a single organization—development, 
operations, and ITSM teams are likely to have 
dependencies. As more organizations embrace 
DevOps, software releases are more frequent, 
necessitating automated change management 
processes. More frequent changes also bring 
more frequent issues. Meanwhile, customer 
expectations for quality and service are rising. In 
this increasingly complex engineering and ITSM 
environment, more teams than ever are required 
to mitigate and resolve issues or respond to 
major incidents. A centralized, integrated system 
functioning as a single source of truth breaks down 
silos and provides a platform for development, 
operations, and ITSM teams to work together. This 
makes information readily accessible and visible 
to all stakeholders, and leverages automation 
that streamlines processes and eliminates time-
consuming, manual tasks. As a result, teams can 
spend more time focused on higher-value work and 
resolve issues faster, resulting in greater customer 
value.

To learn more about how a single, integrated 
platform can improve collaboration between 
DevOps and ITSM teams, read our whitepaper, How 
a Single Platform Can Improve DevOps and ITSM.
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for completely different functions, and similar 
scheme functionality with completely different 
names. Be aware that you cannot have duplicate 
names in the target Atlassian Cloud instance. You 
will have to sort out nomenclature in advance of the 
merge migration to ensure there are no conflicts, 
that you do not lose data, and that data gets pulled 
into the right place.

Further, if your organization is using default schemes 
in its source instance, and you are merging 
or migrating to a target instance with custom 
schemes, be aware that the default scheme from 
the source will override the target. This means that 
you have to be off of default schemes in your source 
instance prior to merging or migrating with the 
target instance.

Area #3: Simplifying Standard 
Fields and Reconciling Custom 
Fields
The ability to create custom fields in Jira is one of 
the things that makes it so powerful. It is essential 
to making Jira work well for your organization. 
However, in addition to the duplicate name issue, 
there are a couple of other issues related to custom 
fields of which to be aware. First, an overabundance 
of custom fields can significantly compromise 
performance by slowing down the system, so it is 
essential to get the balance right. When merging 
instances, most organizations will benefit from 
consolidating the number of customer fields. 
Second, Atlassian migration tools, as they exist 
today, do not support the migration of custom fields 
that allow you to select multiple users and options. 
However, Isos Technology has built a proprietary 
tool to support migration of multi-user and multi-
select custom fields that streamlines this process 
and prevents data loss.

Area #4: Simplifying and 
Consolidating Apps
Most organizations make use of at least a handful 
of Atlassian and third-party apps on each of their 
instances, so it’s necessary to take stock of what is 
in use (and why) before determining how best to 
move forward. Apps add significant complexity and 
risk to a migration, so it is important to consolidate 
them. It’s likely that different instances use several 
apps to solve similar problems and do similar types 
of work, so consolidating those is a good place to

Area #1: Streamlined 
Administration and Maintenance, 
Plus Reduced Costs
A merge migration is a great opportunity for a 
company to reevaluate who is currently using its 
Atlassian tools and who will need to use them in 
the future, as well as to rightsize its licenses. With 
multiple instances, an organization may find that 
a single user is working in more than one instance, 
and it’s also likely that there are users in the system 
who are no longer active and can be deleted. 
In addition, the instances may have user group 
management schemes. In order to merge/migrate, 
it will be necessary to understand how these groups 
relate to one another and align them to a central 
way of working. 

A great way to start the audit is within the tools 
themselves. Both Jira Software and Confluence 
show user information and can serve as sources of 
truth. It may also be helpful to partner with an Active 
Directory service administrator to sort through the 
various groups. 

A note about email addresses: With Server and Data 
Center deployment methods, a single email address 
can be tied to multiple usernames, but with Cloud, 
this is not the case: Each email address can be tied 
to only one username.

Area #2: Simplifying and 
Consolidating Schemes and 
Scheme Nomenclature
A huge piece of the puzzle in a merge migration—
and one that consumes a lot of effort—is 
auditing notification, permission, screen, and 
workflow schemes in your source instances, and 
consolidating them in the target instance. It is an 
opportunity to establish governance, but it comes 
with a lot of discussion and some compromise. An 
experienced Atlassian partner can help identify the 
commonalities and narrow down your schemes. 
For example, they can help your team identify 
similar workflows driving towards the same goal. 
From there, the partner can assist in identifying the 
handful that will best serve your organization in 
the long run. You may not get every team on them 
at the outset, but it gives you something to drive 
toward. 

The effort is further complicated by nomenclature. 
You are likely to find schemes with the same name 
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How an Experienced 
Atlassian Partner Can 
Streamline a Merge 
Migration
Migrating to Atlassian Cloud is a complex 
undertaking—merging multiple instances in 
Atlassian Cloud is even more so. Choosing to 
work with an experienced Atlassian partner on 
a merge migration has long-term strategic and 
tactical impact. They can help an organization 
visualize a desirable and realistic end state, engage 
stakeholders, develop a roadmap, understand 
what is achievable within a given time frame, and 
implement the solution, all while minimizing risk and 
sidestepping potential pitfalls. 

Following are three key ways an experienced 
Atlassian partner can streamline your merge 
migration:

Strategic Guidance and Tactical Know-How: An 
experienced Atlassian partner has deep knowledge 
of the process and what it takes to be successful. 
They can guide an organization in developing a 
strategic vision and a tactical roadmap. They will 
have already experienced and resolved many 
challenges, both common and uncommon, and will 
be able to guide thoughtful decisions while avoiding 
expensive, time-consuming mistakes. Ultimately, 
this minimizes risk and speeds time to completion.

Improved Communication and Coordination: 
A merge migration also requires significant 
communication and coordination between 
Atlassian and app vendors, as well as within the 
organization, among its many stakeholders. An 
experienced Atlassian partner has established 
relationships within Atlassian, as well as with many 
app vendors. The partner can leverage these 
relationships, as well as established communication 
channels, to efficiently route, triage, and resolve 
issues that may arise. Further, they can make sure 
the organization brings the right stakeholders to the 
table at the right time, ensuring appropriate input 
and supporting buy-in, training, and adoption.

start. Further, Server and Data Center versions 
of apps can function quite differently from their 
Cloud counterparts, so there will be some scoping 
of needs relative to solutions to determine the 
best path forward. Each app will have to be 
independently assessed to understand how 
functionality changes in its Cloud version.

A note about Cloud app security. It is very different 
from Server and Data Center security where the 
data is stored locally. Organizations will have to 
independently evaluate each app to ensure it 
meets security and data storage protocols. The 
sooner the IT security team is brought in to support 
this, the better.

To learn more about the differences between Server 
and Data Center apps and Cloud apps, including 
differences related to security, and what to expect 
from the process of migrating apps and app data, 
read our whitepaper, Migrating to Cloud: Seven 
Decisions to Make about Apps.

Area #5: Reconciling Classic vs. 
Next-Gen Projects
One of the advantages of Jira Software Cloud is 
next-gen projects, which are designed to reduce 
the administrative burden of setting up projects 
by providing a simplified, customized way for end 
users to set up projects. Next-gen projects do not 
use schemes, which runs counter to the notion 
of governance (all teams working in a unified, 
consistent manner) and they can be problematic 
when merging multiple Atlassian Cloud instances. 
Since next-gen projects aren’t part of Jira Software’s 
global administration, there is no straightforward 
way of migrating them. When merging multiple 
Cloud instances, the current process entails 
migrating the Cloud instance to Server or Data 
Center, then back to Cloud. Because next-gen 
projects do not exist in Server and Data Center, this 
means that all next-gen projects must be converted 
to classic projects, then pushed through the merge 
migration process.
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While there is no understating the complexity of 
merging multiple Atlassian instances into a single 
Atlassian Cloud instance, with careful planning and 
the help of an experienced Atlassian partner, the 
process can be simplified, the risk can be minimized, 
and any organization can soon begin experiencing 
the benefits that come from a fully integrated set of 
Atlassian tools, as well as from an Atlassian Cloud 
deployment.

Proprietary Tools and Innovative Solutions: While 
Atlassian offers a valuable set of migration tools, 
every merge migration is different, and there are 
simply too many variables for the tools to cover 
every scenario. An experienced Atlassian partner 
will have access to many proprietary tools and 
scripts, as well as knowledge of workarounds to help 
an organization achieve its desired end state with 
the least disruption to normal operations. 
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About Isos Technology: 

Isos Technology is a premier Atlassian Platinum and Enterprise Solution Partner and was 
recognized as the 2019 Atlassian Partner of the Year: Enterprise. We help our clients, both 
private and public sector, adopt the Atlassian tools for DevOps, ITSM, Agile development, 
and business processes. Our process experts, coupled with a world-class technical 
team, craft custom solutions, integrations, and training for our clients. Isos also has a 
strong software development team that delivers custom solutions across a wide array of 
industries to help solve some of the toughest business problems. Isos is based in Tempe, 
Arizona, with offices across the U.S., from San Diego to Washington, D.C.
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